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Letter From Our Executive Director Letter From Our Executive Director 
Dear Kismet Community, 

I am thrilled to have completed my first Kismet summer and 
experienced firsthand the magic of our program. In 2026, 
Kismet celebrated its 27th summer, filled with beautiful 
weather to climb and connect with one another throughout 
the Mount Washington Valley. It was incredible to witness 
how much can happen over the course of eight weeks. 
This summer, through climbing, mentorship, and growth, 
students found their place within the Kismet community and 
reminded us all of just how much is possible when young 
people are given the opportunity to be themselves. 

This summer, we welcomed 62 students to the Kismet 
House, and 10 returning graduates joined us as summer 
interns and house staff. While the climbing is important, the relationships and commu-
nity formed throughout the school year and summer are why Kismet is such a powerful 
program. The consistency of staff, students, guides, and mentors allows our community 
to grow each year. From first-year students learning to trust their newly formed skills to 
fourth-year students tackling multi-pitch objectives, each student experiences a progression 
that is both physically and mentally challenging to them. Throughout the school year, we 
continued building relationships by giving students opportunities to connect, climb, and stay 
involved in their own communities. 

The impact of this work is best expressed through the voice of our students. As one fourth-
year student shared this summer:

 “Kismet was an experience you only get to do once or twice in your life. It has been “Kismet was an experience you only get to do once or twice in your life. It has been 
the happiest moments of my life.” the happiest moments of my life.” 

Another student told us:

“Without it I wouldn’t be who I am now.”“Without it I wouldn’t be who I am now.”

These insights remind us the relationships, confidence, and sense of belonging built at 
Kismet can extend far beyond a week of climbing or even four years in the program. 

Looking forward to the year ahead, we are counting down the days until we get to travel to 
our partner schools for Kismet presentations and interviews with new first-year students. 
This fall, winter, and spring, we continue to host climbing opportunities in our students’ 
communities, and we can’t wait to be joined by our house staff, interns, and climbing guides 
again for our 28th summer. 

Thank you for believing in Kismet and, most importantly, the young folks who make this 
community what it is. 

Gratefully,

Katrina Meserve
Executive Director 

Our Mission:Our Mission:
Kismet Rock Foundation nourish-
es the physical, intellectual and 
emotional development of rural 
and urban children throughout New 
England before they enter their for-
mative teen years. Our success in 
redirecting the path and supporting 
the potential of children is accom-
plished by providing scholarships 
for a comprehensive education in 
technical rock climbing within the 
context of a stable and loving fami-

“I feel like this is the one place I 
truly belong.” - 4th Year Student 
2026, Gorham, NH

PO Box 1744PO Box 1744
North Conway, NH, 03860North Conway, NH, 03860
Email: info@kismetrockfoundation.orgEmail: info@kismetrockfoundation.org
Web: kismetrockfoundation.org Web: kismetrockfoundation.org 
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Our Vision:Our Vision:
Kismet creates opportunities for 
young people to recognize their 
own value through shared expe-
riences on the cliffs and the daily 
experience of building a supportive, 
collaborative community. The most 
meaningful measure of our impact 
comes directly from our students, 
whose reflections offer a glimpse 
into the growth, connections, and 
sense of belonging they experience 
at Kismet: 

“Kismet will definitely teach me 
others skills in life like patience 
is key and helping others helps 

yourself.” - 2nd Year Student 
2026, Manchester, NH”

Interested in Volunteering?
Email us to learn more! 

Photo by Josh Laskin



Board & Staff Board & Staff 
2025/26 Board of Trustees:2025/26 Board of Trustees:
Dana Etra - Chair 
Donna McCluskey - Treasurer 
Carter Owens - Secretary 
Pete Masterson
Ara Morton 
David Packard
Beth Phelps
Jim Torpey

Kismet Staff & Interns:Kismet Staff & Interns:
Tina Baker
Renee Brogan 
Abby Colby
Sharlah-Mae Day
Daniel Deis
Krissy Fraser 
Zoë Garfield 
Emily Hemmings
Seth Marquis
Katrina Meserve
Maida Mohamed
Samiya Mohamed
Owen McAndrew
Paul McClellan
Colleen Michaels
Tejas Moses
Charlie Nesbitt
Gashim Nyapir
Skye Ramos 
Caleb Scott
James Stone		
Hayleigh Young

Discovering What’s Discovering What’s 
Possible - The Impact of KismetPossible - The Impact of Kismet
When Kismet selects students for our program, we make When Kismet selects students for our program, we make 
a commitment, ensuring they can attend all four years. a commitment, ensuring they can attend all four years. 
When Olivia (Liv) first applied for Kismet, she thought it When Olivia (Liv) first applied for Kismet, she thought it 
would be a fun way to meet new people and push herself would be a fun way to meet new people and push herself 
outside of her comfort zone. At the time, she wasn’t sure outside of her comfort zone. At the time, she wasn’t sure 
who she was or what she was capable of, but at the be-who she was or what she was capable of, but at the be-
ginning, something clicked. She found a group of people ginning, something clicked. She found a group of people 
who quickly became some of her closest friends. who quickly became some of her closest friends. 

Over the course of her four years, Kismet challenged Liv Over the course of her four years, Kismet challenged Liv 
to push herself and what she could do. One of her most to push herself and what she could do. One of her most 
memorable experiences was multi-pitch climbing - when memorable experiences was multi-pitch climbing - when 
she was confronted with challenge and wasn’t sure she would be able to make it to she was confronted with challenge and wasn’t sure she would be able to make it to 
the top. With encouragement from her friends and Kismet staff she kept going and the top. With encouragement from her friends and Kismet staff she kept going and 
now remembers that experience fondly. Looking back, she laughs about how she now remembers that experience fondly. Looking back, she laughs about how she 
thought she may not make it. More importantly, she came away knowing she could thought she may not make it. More importantly, she came away knowing she could 
accomplish things she once thought were impossible. accomplish things she once thought were impossible. 

“That’s definitely changed my mindset and the way I think,” she reflected. “I “That’s definitely changed my mindset and the way I think,” she reflected. “I 
always think I can’t do something, but then I actually can.” always think I can’t do something, but then I actually can.” 

Graduating from Kismet was a milestone for Liv. After her third year she moved Graduating from Kismet was a milestone for Liv. After her third year she moved 
away from northern New Hampshire to Louisiana. Kismet was able to fly Liv back to away from northern New Hampshire to Louisiana. Kismet was able to fly Liv back to 
the White Mountains for her final Kismet week this summer thanks to support from the White Mountains for her final Kismet week this summer thanks to support from 
our Board of Trustees. Her four years at Kismet gave her more than climbing skills. our Board of Trustees. Her four years at Kismet gave her more than climbing skills. 
They helped her trust herself and find a community where she could belong. As They helped her trust herself and find a community where she could belong. As 
she moves beyond the program, she carries with her the knowledge that what once she moves beyond the program, she carries with her the knowledge that what once 
felt impossible may be within reach - and the friendships that helped her get there. felt impossible may be within reach - and the friendships that helped her get there. 
She shared She shared “I achieved something I never thought I would achieve, and I made “I achieved something I never thought I would achieve, and I made 
lifelong friends.” lifelong friends.” 

Cathedral Mountain Guides: Cathedral Mountain Guides: 
Austen BernierAusten Bernier
Ben KingBen King
Grant SimmonsGrant Simmons
Calvin TagueCalvin Tague
Stuart WebbStuart Webb
Chenchen XuChenchen Xu

BBQ Hosts:BBQ Hosts:
Krissy Fraser and Fred Nemeth
Rachel, Asa and Wilder Freier-
man
Beth Lamonte and John Gehrig
Joe and Linda Little
Susan Mangum
Paul and Lisa McCoy
Ted and Sharon Wroblewski
Joe, Ardis and Caroline Yahna

Volunteer Photographers: Volunteer Photographers: 
Josh LaskinJosh Laskin
Dominic LentiniDominic Lentini

Web Support: Web Support: 
Brian PostBrian Post
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Liv on her multi pitch climb. 



Annual Report 
Fiscal Year September 1, 2025 to August 31, 2026
Thank you for supporting Kismet in our 27th year. 

We couldn’t do this important work without the incredible support of our community! 

Funders & Foundations   
Biber Foundation
Cogswell Benevolent Trust
Crocker Catalyst Foundation
Getz Charitable Trust, Citizens Bank, 
N.A., Trustee
New Hampshire Charitable Foun-
dation’s Katherine Wells MacMillan 
Fund
Neil and Louise Tillotson Fund of the 
New Hampshire Charitable Founda-
tion
NH Electric Cooperative Foundation
New Hampshire Charitable Foun-
dation’s Pequawket Foundation 
Advised Fund
Quimby Family Foundation
Sadie & Harry Davis Foundation
Samuel P. Hunt Foundation
Swantz Family Foundation
The Agnes M. Lindsey Trust
The Kendal C. and Anna Ham Chari-
table Foundation
The Onion Foundation
The Robert and Dorothy Goldberg 
Charitable Foundation
New Hampshire Charitable Foun-
dation’s Ryan E. Bishop Outdoor 
Leadership Fund
TJX Foundation Inc.

Corporate Partners 
Ben & Jerry’s
Cheese Louise
Cotopaxi
Flatbread Company
International Mountain Equipment
Northeast Delta Dental
White Mountain Oil and Propane

In-Kind Support 
Bagels Plus
CAMP USA
Davis Natural Produce
Eastern Mountain Sports 
Evo Rock & Fitness
Frontside Coffee Roasters
Grandy Organics
North Country Climbing Center
REI North Conway
Salt Pump Climbing Co. LLC
The Revolving Closet
Vertical Dreams - Manchester

2026 Kismet Summer 
Thank you to our BBQ hosts, climbing guides, house staff, interns and everyone who 

made this summer possible! 
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Donors 
Anonymous Donors 
Joanne Baker
Bryan Barnett
Peter and Emily Benson
Eric Blank
Paul Boissonneault
Clare Bosco-McAndrew
Kathy Bowie
Tom and Tina Boydston
Dick Brown
Elizabeth and William Chapin, Jr.
Andrew Chase
Christine and David Con-
nerty-Marin
Darcy Davidson
Jim and Jean Drummond
Stacey Dunat
William Elliot
George and Audrey Epstein
Dana Etra and Pete Lindahl
Minxie and Jim Fannin
Marla Feldman
Bridget Ferrin
Naomi Fink
Eina Fraser
Nicole Gamez-Ramos
Toy Garfield
Larry Garland
Lindsey Garland
Richard Gould
Jessica Griffiths
Charlie Gunn
Susannah Halpern

Donna and George Harrington
Samantha Harrison
Katharine Hinkle
Berthold and Valerie Horn
The Katherine Lindsay Howell 
Fund
Carin Ingeborg Noack
Sam Kaplan
Drs. Bengt and Kathryn Karlsson
Dr. and Mrs. Richard Katzman
Mary Keegan-Dayton
Dan and Judy Kennedy
Alex Klementovich
Cathy Lane
Judith and Kirk Leoni
Thomas and Stephanie Lewry
Gary and Karen MacDonald
The Mallar-Drapala Family Fund
Christine Mann
Marty Markenson
Dave and Jeanne Mason
Peter and Jennifer Masterson
Maria McAndrew
Nolan McAndrew
Melissa McAndrew Rinzler
Donna McCluskey
Kim and Tom McDonnell
Shannon McDonough
Maury McKinney
Janet Meserve
Katrina Meserve
Hannah Michaud
Deb Moffett
Bob and Jean Murphy
Alan and Doreen Nemeth
Michael A. Newkirk and Olivia P. 
Garfield
Christopher Nichols
Annemarie Orth
Carter Owens
David Packard
John and Alice Pepper
Ross Perry
Richard and Prudence Plusch
Brian Rogers
Timothy Scherer

Leslie Schomaker
Kathleen Seward
Russ and Dot Seybold
Grant Simmons
Peter Sohier
John Stevens
Michael Stott
Duncan and Amy Stuart
Blogoslawski Family Foundation
Loraine Tilney Fund of NHCF
Marsha Carlin and James Torpey
Marana Webber Tost Charitable 
Fund
Robin Tost
Jim and Karen Umberger
Ethan Vannata
Matthew Vittorelli
Abby Waddleton
Earle Wason
Susan and Larry Weiner
Bradford and Mary Wilkinson
The Stare Fund - Brad and Mary 
Wilkinson
B.B. and Timothy Wright
Ted and Sharon Wroblewski
Cherra Wyllie
Rebecca and Mark Zelis
James Zukowski

Thank you to 
all of our 

Volunteers, BBQ 
hosts, 

Photographers, 
Guides, and 

Donors for making 
Kismet possible! 
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Financial Highlights 
‘25-’26 Fiscal Year September 1, 2025 to August 31, 2026

Kismet Rock Foundation’s operating funds come from charitable foun-
dations, Board support, contributions and event support. We continue 
to fundraise and invest and have created a reserve account to ensure 

the future sustainability of Kismet.

"Kismet creates 
amazing bonds 
between other stu-
dents and brings 
opportunity. Peo-
ple observed and 
supported each 
other everyday." - 
3rd Year Student 
2026, Portland, ME

Total Income:
$381,112  
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Grants $275,244 / 72.2%

Interest $13,019 / 3.4%Corporate $16,845 / 4.4%

Board Giving $12,616 / 3.3%

Events $692 / 0.2%

Contributions 
$62,696 / 16.5%

Payroll & Salaries $124,758 / 46.2%
Administrative Costs 
$18,213  / 6.8%

Insurance $24,806  / 9.2%

Kismet Programming 
$88,701  / 32.9%

Payroll Taxes $13,280 / 4.9%

Total Expenses: 
$269,759 

Total for Current Assets: $685,127.69 
Liabilities:

Grants Pledge Multi-Year: $140,000 
Equity :

Board Designated Reserve: $250,000
Total for Equity: $545,127.69

Photo by Josh Laskin



Sign up for Kismet’s Newsletter 
Stay up to date with everything hap-
pening in the Kismet community! Sign 
up at kismetrockfoundation.org 

School Year Programs
70 total students this fiscal year

Why School-year Programs:
While sustaining eight weeks of summer programming, Kismet 
has also invested in strengthening school-year programming and 
maintaining meaningful connections with students throughout the 
year. This year-round approach reinforces our four-year model 
by providing continued opportunities for mentorship, community 
building, and personal growth beyond the summer months. By 
expanding our work beyond the summer season, Kismet is build-
ing the capacity to provide more consistent support to students 
year-round while strengthening the organization’s ability to sus-
tain and grow its impact over time.
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“Kismet has helped me learn to deal 
with conflict and how to push past 
hard things and keep trying” - 2nd 

Year Student 2026, Lovell, ME

Volunteer with us
Interested in joining a school-year 
program, helping out at the cliff, or 
supporting office work? Email info@
kismetrockfoundation.org to get in-
volved! 

Visit our Website!



Photo by  Photo by  Dominic LentiniDominic Lentini

2026 Kismet Summer 
62 total students this fiscal year

Throughout Kismet’s eight-week summer program, a familiar 
weekly rhythm created consistency and connection while each 
group’s relationships and experiences continued to evolve. 
Students arrived on Sundays, spent Monday through Friday 
climbing, gathered for a Thursday evening barbecue hosted by 
a local community member, and returned home on Saturdays. 
Within this steady structure, every week brought new challeng-
es, shared experiences, and opportunities for growth.

•	 8 Student Groups 
•	 8 Weeks of Programming 
•	 11 House Staff
•	 7 Interns 

Student Demographics
Western Maine / 12.9% Other / 8.1%

Portland / 12.9%

Northern NH / 24.2% 

Manchester / 21%

Mount Washing-
ton Valley / 21%

Male / 51.6% Female/ 48.4% 



Kismet Rock Foundation
PO Box 1744
North Conway, NH
03860


