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. We are excited to share our story of success and wonder in the
\ Kismet journey. The past few years have been a period of growth and
\ stability. This summer, we returned to eight weeks of programming,
allowing us to serve more youth. In addition, we increased our school-
year day programs to deepen our connection with the students and
communities we serve. Fiscally, we have diversified and strengthened
our fundraising revenue base to ensure long-term sustainability.
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As a nonprofit in this current climate of uncertainty, it is reassuring to
know that Kismet is on steady ground and will not falter, remaining
steadfast in our commitment to the youth we serve. The Kismet
model is straightforward and powerful:

- Each day is a commitment to genuinely listening and fostering
continued communication and support with everyone involved.

- Providing a platform for students to learn, grow, and build
connections through rock climbing.

- Creating a space where each student understands we are committed to
them and empowering them to flourish.

At Kismet, we repeatedly witness moments of emotional strength,
kindness, determination, courage, joy, and endless beautiful exchanges.

Within this Impact Report, we will share participant reflections and
wonderful photos to bring you into the Kismet space for a few minutes
and deliver how critical this work is to all involved. Together, we will
continue to impact the lives of our Kismet students thanks to a deeply
committed and supportive community.

Thank you for being a part of Kismet.

On another note, | will share that this will be my final year as the
Executive Director of Kismet. | need to step down to focus on family
and health, but will remain involved in supporting the vital work of
Kismet. | am genuinely grateful for my time here and the opportunity
to be surrounded by so much love and kindness. It has been an honor
and a life-changing experience. Thank you all for your support over
the years.

With Gratitude,

Krissy Fraser
Executive Director
978.420.5831
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POBox 1744
North Conway, N

Kismet Rock Foundation nourishes the
physical, intellectual, and emotional
development of rural and urban children
throughout New England before they
enter their formative teen years.

To create a pathway for underserved youth throughout
New England to connect with each other through the

exploration of rock climbing. To support their emational

and social growth in a diverse, multicultural community,

‘enhancing their ability to thrive in life. Kismet Rock

Foundation serves as a replicable model for other
organizations with similar constituents and goals.
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the program

We are deeply committed to every student who is invited into the Kismet program. 8
This summer, we were thrilled to return to providing eight weeks of programs, welcoming
fifty-four students. As an expansion of the program, we also hosted six day programs during
the school year in our student communities to foster deeper connections.

Each week-long program is filled with transformational moments, challenges, and joy. Every = .
Sunday, a new cohort of up to nine students arrived at the “Kismet House”, some for their first, - =
some returning, and some entering their fourth year, ultimately graduating from the program. .
As the students and staff gather, the excitement is kinetic. Day one is busy with a group circle, = ..
gear distribution, lunch preparation, and group planning for the week’s evening activities and ;
meals; all before circling up to develop a “core value contract” to set the stage for the week. This
contract, created by the students, promises a journey filled with respect, safety, and kindness.

The weekdays are jam-packed, with an early morning start for a full day of climbing. With an
intensive climbing curriculum at the core of Kismet, Program Manager Owen McAndrew
alongside guides from Cathedral Mountain Guides, leads the students to area cliffs, including
Cathedral Ledge, White Horse, and Echo Crag, to name a few. Each day of climbing brings new
challenges and accomplishments as the students set personal goals, overcome obstacles, and
cheer each other on, providing a sense of camaraderie, support, and empowerment.

Following a day of climbing, the group packs in a flurry of activities, including swimming or a
visit to the ice cream shop or the park, followed by a lively, family-style dinner and maybe
stargazing. The days wind down with shared chores and a discussion around the “core value
contract,” where the group reflects on the highs and lows of the day, listening and sharing their
most impactful moments.

Saturday always comes too soon as the students say goodbye until next summer. We close
each week by gathering feedback from our students, reflecting the impact of Kismet in their
own words.

“Rock climbing is an experience worth more than gold to me. It presents full body engaging
physical challenges in so many ways and it makes me so curious due to it’s versatility. | really
want to incorporate it into my future.” -‘25 graduate, Manchester, NH

“Kismet teaches not only how to rock climb, but techniques that actually help you in other
situations, and you have so much fun while doing so. | felt so accepted and valued in the
group. | really found people that make me feel like | can be me.” -2nd year student, Conway, NH

“[Kismet] taught me | love rock climbing, and showed me how to be more vocal in a handful
of ways. | will never forget the sense of community | felt here.” - ‘25 graduate, Manchester, NH

the youth we serve

We work with nine schools across four communities: including Portland ME,
and the Mount Washington Valley, Coos County NH, and Hillsborough County NH.
Our students, ages 13 to 17, represent a range of ethnic, cultural, and gender
identities. They are from underserved communities and often lack access to
extracurricular experiential opportunities due to intractable circumstances. We
enroll students who are recognized for their character and resilience, but because
of their circumstances often remain in “the shadows” (as described by them).

Each Kismet student comes with their own story, all having experienced some
level of inequity and adversity. Our students are often identified as “flying under the
radar”, never creating waves but exhibiting a special spirit and earnestness as they
seek peer connection, new experiences, and challenges that they aren'’t finding in
their day-to-day lives.

While at Kismet, our students build their self-confidence, develop aspirations, and
see new opportunities. We are honored to be a part of their journey as we observe
them stepping into this new environment, being open to meeting new people, and
tackling a rigorous rock climbing program, all while being away from their home.

As we enter this time of uncertainty, the population we serve will be impacted more
dramatically as access to resources changes. Kismet will remain steadfast as a
consistent and reliable friend and confidant, ensuring each of our students knows
they have a place in this program and a network of staff committed to advocacy
and support.



our impact

Kismet provides a space for youth to feel their value, through face-to-face
experiences shared both in the dynamic world of rock climbing and through
working together in a collaborative living space.

Owen shared this reflection on what he is most proud of while thinking back
on the summer and the impact of our work.

“In our eight weeks of summer programming, we bare witness to countless
moments that carry an intangible magic - a feeling that captures our attention
and fills us with equal parts hope, joy, and gratitude. Some of these moments
result from individual breakthroughs, some from peer to peer connections, and
others are shared between staff and students. The moments we are most proud
of are the ones where we feel this magic, and we know this magic is felt by our
students. Occasionally, we directly facilitate these moments, but often, they
occur naturally and on their own. We believe that the courage of our students
and our unigue program design enable these moments to occur.”

Our truest measure of success is hearing from the students. Here are some
further reflections from our students.

“Kismet was an out there opportunity for me that I'm glad | didn’t pass up on.
It’s been an undeniably thrilling and exciting experience to learn so much in
such a short time. Kismet has been so fun due to climbing practice AND the
connections made along the way.” -‘25 graduate, Manchester, NH

“Kismet helped me talk more and be more social and even brought me more
people to care about and trust.” -2nd year student, Fryeburg, ME

“...the confidence and happiness will be held on to for life.” -25 graduate, Beriin, NH

climbing on

and encourage broader engagement within their home communities.

appreciation in the outdoors.

program for long-term opportunities.

dedicated and compassionate core team of seasonal and year-round staff and volunteers.

With continued excitement and perseverance, we enter our 27th year of serving our students, and to expand our
model to have consistent engagement with them during the school year. This will foster stronger Kismet connections

Kismet remains a place where our students know they are welcomed with open arms, to share who they are, to grow
with their peers, to develop as young leaders, and to recognize their own voice and value. We continue to provide
equitable opportunities for our students to experience green spaces and to develop a sense of belonging and

In addition to our commitment to our students throughout the four years of their program, we aim to enhance our
internship program by creating a more intentional plan for alumni to return to Kismet in a supporting role with a tiered

We are committed to strong Board engagement and will seek to expand the Board, honing in on targeted areas of
expertise. Our management team will transition with the introduction of a new Executive Director joining our



THANKING OUR GENEROUS SUPPORTERS OF THE 2025 PROGRAM YEAR

Clif Bar Family Foundation
Crocker Catalyst Foundation

DCU For Kids
Granite United Way
Henry Lord Scholarship

Eversource Energy Foundation

Hesed Foundation

Kiwanis Club of Mt. Washington Valley

Linda Allen

Bryan Barnett

Marty Basch

Peter and Emily Benson
Bradford and Susan Berenson
Rick Blank

Paul Boissonneault

Richard Bowe and Karen
Nemeth Charitable Gift Fund
Kathy Bowie

Mark Boydston

Dick Brown

Allyssa Burnley

Gelean and Holly Campbell
Elizabeth and William Chapin, Jr.
Kyle Chumas

Michael Cohen

Kim Cook

Gordon & Colleen Cormack -
Comack Construction Management
Karen Craver

Rhonda Damon

Darcy Davidson

Diane Doyle

Stacey Dunat

William Elliot

*Dana Etra and Pete Lindahl
Leonard Forys

RAD Cameron Fraser, USN, Ret.

Eina Fraser
Mark and Mary Fraser

*indicates Trustee

Central Maine Power

North Country Dental

Black Diamond Equipment
Jess Kowalski Massage Therapy  Karen Eisenberg Designs  Mammut  North Country Climbing Center

E.G. Chandler Inc.

CHARITABLE FOUNDATIONS

New Hampshire Charitable Foundation (NHCF)
Katherine Wells MacMillan Fund of NHCF
Neil and Louise Tillotson Fund of NHCF
The Ryan E. Bishop Outdoor Leadership Fund of NHCF

[ S

Marybeth and Bob Fussa
Lindsey Garland
Andrew Geller and Mary Waite
Richard Gould
Marilyn and Malcolm Grant
Jessica Giriffiths
Charlie Gunn
Susannah Halpern
Kathy Hamilton
Katharine Hinkle
Berthold and Valerie Horn
Marianne Horn
NECIlimbs.com - Al Hosper
Steven and Corinne Jacovino
Drs. Bengt and Kathryn Karlsson
Dr. and Mrs. Richard Katzman
Mary Keegan- Dayton
Dan and Judy Kennedy
Mark and Samskriti King
Sandy and Joan Kurtz
Jemima Lamothe
Thomas and Stephanie Lewry
Don Lynch
Gary and Karen MacDonald
Gordon and Sue MacEwan
Susan Mangum
Christine Mann
Anthony and Rita Marino
Christopher Marshall

and Jennifer Rood
Kristin and Bob Martin

INDIVIDUAL DONORS

Dave and Jeanne Mason
*Peter and Jennifer Masterson
Patricia Mattox-Larson
Maria McAndrew
*Donna McCluskey
Good Earth Gardening
- The McDermotts
Maury McKinney
Anthony McManus
Mo, Manny, Callum and
Chief McManus Valentino
Katrina Meserve
Marie Odile Meunier
Caroline Miller
Mary and Ross Mitchell
Deborah J Moffett
Hillary Mull
Bob and Jean Murphy
Alan and Doreen Nemeth
Fred Nemeth
Christopher Nichols
Priscilla Ogren
*Carter Owens
*David Packard
George and Elizabeth Passela
Sue Pearson and Ken Griffin
Ross and Liv Perry
Dr. Bruce Pettersen
*Beth Phelps
Ronda Potter
Sam and Maryrose Ricciardi

CORPORATE PARTNERS

Northeast Delta Dental
EVO Rock & Fitness

International Mountain Equipment
Outdoor Gear Exchange

Maine Beer Company
Flatbread Company

Revo Casino and Social House

White Mountain Oil and Propane
IN-KIND SUPPORT

Cheese Louise  Cotopaxi

Ledge Brewing Co.
Saco Canoe Rental Company

NH Electric Cooperative Foundation

Quimby Family Foundation

REI Cooperative Action Fund

Samuel P. Hunt Foundation
The Agnes M. Lindsey Trust
The DanPaul Foundation

The Kendal C. and Anna Ham CF
The Robert and Dorothy Goldberg CF

Leigh Robinson
Anita and John Rogers
Brian Rogers
Leslie Schomaker
Steve and Paula Mae Schwartz
Judy Selednik
Kathleen Seward
Russ and Dot Seybold
Peter Sohier
Andrew Spero
Duncan and Amy Stuart
Lorraine Tilney Fund of NHCF
Marsha Carlin and *James Torpey
Robin Tost -
Marana Webber Tost Charitable Fund
Sasha and Jack Tracy
Emari Traffie
Jim and Karen Umberger
Joanne Wallace
Earle and Mary Wason
Sherry Watters
Susan and Larry Weiner
Bennett Weintraub
Janet and Freddie Wilkinson
The Stare Fund

- Brad and Mary Wilkinson
B.B. and Timothy Wright
Ted and Sharon Wroblewski
Heidi Wurpel
Cherra Wyllie
Malika Ziemba
James Zukowski

Gamwell, Caputo, Kelsch & Co.

Davis Natural Produce  Grandy Organics

REI North Conway

Salt Pump Climbing Co. Stuart Webb Studio The Revolving Closet The Sunrise Shack Vertical Dreams  White Mountain Puzzle Company

THANK YOU

Kismet is proud to be entering its 27th year of programs thanks to the trust and support of countless friends over the years.




FINANCIAL SUPPORT

Kismet Rock Foundation’s operating funds come from four main funding sources: revenues from
charitable foundations, Board support, contributions, and corporate and event support.
With continued successful years of fundraising and investments, we have
accrued a reserve account to ensure future sustainability.

FINANCIAL SUMMARY
BALANCE SHEET As of 8/31/25 INCOME STATEMENT Fiscal year-end 8/31/25
Assets
Northway - Checking $201,054 Grants $209,500
Northway Money Market 248,219 General Support 69,796
Board Support 31,937
Total for Bank A 449,27
otal for Bank Accounts $449,273 Corporate Sponsors 13,384
Accounts Receivable E\L'erﬂti,tlnterest 12222
Grants Pledge Multi-Year $210,000 otery 97
Corporate Pledge Multi-Year 5,000 Total Revenue $344,129
Total for Accounts Receivable m
Total for Assets $664,273 Office, Storage Rent $ 9,715
Payroll 175,737
Liabilities and Equity House Rent, Exp., Guides 44,161
Fund Balance Unrestricted $259,431 Insurance & Fees 29,538
Fund Balance Restricted 215,000 TEoEG 454
’ Total E 259,151
Board Designated Reserve 189,842 otal Expenses $259,15
Total for Liabilities and Equity $664,273 Net Revenue/Expenses $ 84,978

THANK YOU FOR YOUR ENTHUSIASM

BOARD OF TRUSTEES

STAFF

Tina Baker
Renee Brogan
Rowan Carroll

BOARD OF TRUSTEES

Dana Etra - Chair
Donna McCluskey - Treasurer
Carter Owens - Secretary

CLIFF VOLUNTEERS

Nick DeHass
Brad Hawes
Dick Katzman

X Abby Colby
oo asterson Josh Laskin (photog) Sharlah-Mae Day
. Domenic Lentini (photog) Daniel Deis
David Packard Zoe Eisenber
Beth Phelps AR - J
- = Annemarie Orth Krissy Fraser
Jim Torpey Emily Hemmings

Nate Katsiaficas (photog) Muna Mohamed

Samiya Mohamed
Owen McAndrew
Colleen Michaels

Reed Van Rossum

CATHEDRAL MT. GUIDES BBQ HOSTS

Aramy Cho : . Tejas Moses
Molly Mundy Rachel, Asa, and Wilder Frierman gashim Nyapir
Grant Simmons Krissy Fraser and Fred Nemeth Skye Ramos
Calvin Tague John al.’ld Linda Llittle Caleb Scott
Paul, Lisa, and River McCoy James Stone
WEB SUPPORT Ted and Sharon Wroblewski Stuart Webb
Brian Post Joe, Ardis, and Caroline Yahna  Hayleigh Young

Tom and Tina Boydston

PO BOX 1744 NORTH CONWAY, NH 03860

INFO@KISMETROCKFOUNDATION.ORG ~ 603.730.2001

WWW.KISMETR

OCKFOUNDATION.ORG






